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A Donor’s Perspective

Offering Free After-School Programming for Students in Grades 6-12

Doug and Michelle May share their Armory Youth Project Story

 My parents live on Portage Lake and for over 30 years, our 
summers, vacations and holidays have been centered here. This 
tradition has continued with my wife, Michelle, and now our children. 
No matter where we were living, this area was our home away from 
home. So, when it came time to retire, there was no question that 
Portage Lake would be the place.
 Manistee County is a beautiful location, and we are proud to call it home for over a year now.  
While it excels in so many areas, it’s teenage youth statistics are poor in comparison to state 
averages in categories such as on-time graduation, juvenile arrests, teen births, and poverty to 
name a few. In 2010, we joined a group of concerned parents, community members, churches 
and organizations who came together to better understand these problems and to help find a 
solution. 
 Research shows that strong after school programs keep kids safe, inspire learning and give 
working parents a peace of mind and so the Armory Youth Project (AYP) became a reality. The 
Armory building is unique in that it offers classrooms, a commercial kitchen, full gym, and large 
activity areas all under one roof creating a learning and loving after school environment.
 Since being an original supporter of AYP, we have been actively involved with the board, 
volunteer committees, and as financial supporters. We were excited when the doors opened in 
2017 and we continue to witness the impact of the mentoring, programs and sports activities that 
are designed around the four pillars of AYP’s mission of educational, emotional, spiritual 
and physical development.

Matching Grant Opportunity  

Because Michelle and I feel so strongly about the work AYP has done and the potential it 
has for future impact, we are offering a matching grant up to $75,000 for those who feel 
inspired to financially support this great community program. We ask that you to join us 
in making a financial donation. AYP relies solely on support from community donors and 
grants, so your contribution will help it deliver on its vision of creating a flourishing youth 
culture in Manistee County where every person feels valued, finds a pathway to opportu-
nity and has the tools to realize a more promising future.

To donate or learn more go to: 
https://www.armoryyouthproject.com/donate 

Thank you in advance for your consideration. 

Doug and Michelle May

The Armory will be open Mondays for the SEEDS Venture Outdoors from 3:30-5 pm. 
Also open Tuesdays: 11-2 pm,  Wednesdays: 11-2 pm and Thursdays: 11-5 pm during the 
day, as well as every other Thursday evening from 6-9 pm featuring dances. New offerings 
include student programming in Gardening, Cooking Matters with Thrilling Grilling, as 
well as beach activities. Community service programs will also continue with an added 
Mom’s in Motion program for young mothers with young children. The Safe Sitter gradu-
ates will complete their internships watching the youngsters while the moms exercise with 
our own Jackie Kacynski. Go to armoryyouthproject.com to see our complete schedule!

The Summer Program at the 
Armory Youth Project is filled 
with exciting new offerings! 

The mission of the Armory Youth Project is to provide a safe environment 
where young people can build community and be encouraged in their educational, 

emotional, physical and Christian spiritual development.



Our vision is to create a flourishing youth culture in Manistee County where every person feels valued, 
finds a pathway to opportunity, and has the tools to realize a more promising future. 

AYP Year-to-Date Stats – Back on 
Track & Growing

We are off to a great start in 2021 and con-
tinue to grow youth registrations, visits and 
programs offered. The following are some 
highlights through May 30, 2021.

Re-Registrations – AYP re-registered 301 
students to include Covid-19 safety guidelines 
which protect our youth, staff and volunteers. 

Student Visits – 1029 student visits.

Meals – Served 988 student meals thanks to 
the generous donations by the Little River Casino 
Resort.

2021 Programs Offered – We have offered 
160 programs designed to help our students 
develop basic life skills and talents including 
Creative Crafting, Garden Club, Tik Tok Tuesday, 
Jazzercise, Archery Tag, Self Defense, Cooking 
Class, Empower, Junior Achievement (JA), Safe 
Sitter Certification, Student Volunteer Certifica-
tion, Intern opportunities and three clinics 
including Basketball, Soccer and Volleyball. 

Community Service Program – Our youth 
are participating in a program for local Veterans 
that includes students painting six newspaper 
boxes that will be continuously restocked with 
canned goods by students.

Volunteer Support – Volunteers assisted our 
staff contributing 148 volunteer days. We couldn’t 
achieve our mission without volunteer and donor 
support. Learn more at armoryyouthproject.com. 

We also invite you to tour the facility by contacting 
the executive director at 231-299-1205 or email 
director@armoryyouthproject.com.

My favorite thing about the Safe Sitter class was learning CPR. Some other things I 
learned were the Heimlich maneuver, changing a diaper, and what to properly do 
when babysitting. I had lot’s of fun!  I can’t wait to start babysitting!!                 
          Teagan

555 1st St. Manistee, MI  49660   231-299-1205   armoryyouthproject.com

The Armory Youth Project is 501(c)(3) non-profit 
organization and all gifts are tax-deductible to the 
full extent of the law.

Armory Youth Project 
and Young Life Embark 
on Partnership

The Armory has partnered with Young Life to deliver 
Christian spiritual programming for Manistee County 
youth. The Armory’s mission focuses on development 
in four pillars including educational, emotional, physi-
cal and spiritual. While the Armory has great facilities, 
programming, staff and volunteers, we believe the 
students will benefit from this relationship with Young 
Life who has more than 80 years of experience in 
entering into the world of kids, meeting them as they 
are and believing in who they can be. Young Life is a 
Christian ministry that reaches out to middle school, 
high school, and college students and operates in all 
50 of the United States and in more than 100 coun-
tries around the world.

This is Young Life’s first entrée into 
Manistee County. They currently 
have successful teams operating in 
Grand Rapids, Traverse City, 
Muskegon and Shelby just to 
name a few in the area. To help 
lead the effort locally, Young Life 
has recently hired Luke Trombley 
who is responsible for outreach in 

Manistee County. His office is located at the Armory.  

While growing up in Manistee, I spent a lot of after school hours at the 
Ramsdell which was the local youth recreation facility in the 50-60’s.  When 
we retired here, it was clear that area youth had nowhere to go for safe, 
supervised and varied recreation.  From personal family experience, Pat and 
I know the importance for youth to have encouraging relationships with 
adults.  Adults who demonstrate Christian values, welcoming ALL kids.  We 
continue to provide financial and volunteer support for the Armory Youth 
Project because it is a comprehensive resource for area youth supporting 
education, health, recreation and positive values.          Pat Lynett and Jim Hanson    

The Junior Achievement (JA) Company Program 
Pop-Up is a student-driven program that allows 
the students the opportunity to achieve a profitable 
business and donate the proceeds to various char-
itable organizations within Manistee County. This 
spring the students selected the Manistee Child 
Advocacy Center. Students in the JA program are 
exposed to real-life decision-making experiences as 
they manage their business.

Virtual school has been 
the best option this year 
for my kid for several 
reasons. Her other 
opportunities to be with 
kids have been canceled. 

The Armory is a great 
place to hang out safely. 
It is a positive, well-super-
vised space with caring 
staff and volunteers. My 
kid has done amazing 
things - a talent show, 
community service 
projects, exercise class, 
and cooking. All of these 
activities are fun outlets 
for creativity and build 
confidence. The Armory 
has been a Godsend!       

Maggie Patterson
Parent

Grants – A Critical Funding Source 

The Armory Youth Project is funded by the generous 
donations of people like you, and donors are the 
primary source of revenue to serve the youth and 
community of Manistee County. Grants are another 
important source of our funding and allow the 
Armory to improve and maintain facilities. Together, 
grants and donations support youth programs 
focused on the physical, social, emotional and 
spiritual pillars of the mission.

In 2020 we received $55,750 in grants, including a 
Minger Grant award of $30,000 from the Manistee 
County Community Foundation. The Minger Grant 
played a key role in completing a gym makeover in-
cluding LED lighting and new basketball backboards 
and rims. The LED lights greatly improve the gym 
aesthetics and reduce our operating costs through 
energy efficient lighting. The grant has allowed us 
to truly “light up” the gym and the hearts and minds 
of our youth. Other grants were made to the Armory 
by the District Health Department #10, mParks, the 
Covenant Children’s Ministry and a Community 
Response Fund grant from the Manistee County 
Community Foundation.

The Armory has already received over $35,000 in 
grants including generous funding from 100 Women 
Who Care in 2021. A special thanks to the City of 
Manistee for supporting a Local Revenue Sharing 
Grant resulting in an award of $19,551 for outdoor 
lighting and cameras to improve community safety 
and security. The Protein Foundation and House of 
Flavors, Inc. also awarded us $10,000 to support 
youth programs and services for grades 6-12 to build 
community and be encouraged in their educational, 
emotional, physical and Christian spiritual develop-
ment. We are off to a great start this year in utilizing 
this important source of funding.
 


